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Procedure 

Objective Levels Content 

Review 
 
Ú  Management and leadership skills 
Ú  Social and methodological skills 
Ú  Entrepreneurial skills 
 
In recruitment processes, reorganization, 
analysis of potential 
 

Ú  Management and leadership  
Ú  High potentials 

Management Audit 
Find out who best fits where in your business. 
 

Ú  Structured in-depth interview 
Ú  Personality tests 
Ú  Practical exercises	
  

Ú  Around four to five hours with one or, if 
necessary, two consultants 

Client meeting 
•  Position 
•  Requirements 

Ú  Audit concept 
•  Exercise development 

Ú  Audit procedure Ú  Results 
•  Written report 
•  Personal presentation of 

results at our client 

Ú  Participant feedback 


